
1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31

The link between ESG and financial performance
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Portion of investments allocated to RI

53%
51%

38%

22%

3%
1%

0%

20%

40%

60%

Europe Australasia Canada USA Japan Asia (excl.
Japan)

Source: McKinsey & Co.



33

Google search trends
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ESG from a client’s perspective

• How the current messaging is being received and interpreted

• Frustration with the pace at which ESG factors are integrated into portfolios

• The ambiguity and hidden dangers of “ESG” branded products

• ESG integration into multi-asset portfolios
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Messaging
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What can I do?

“If I understand you correctly, and

• ESG integration leads to more sustainable and superior, long-term returns

• Reduces risk within my portfolio, and

• Allows me to do my part for the environment

Then what is taking you so long?”

“Couldn’t I simply use ESG ETF’s to introduce this factor to my portfolio?”
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A Closer Look

FTSE/JSE Responsible Investment Top 30 Index
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Read the fine print
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Make sure you know what you are buying

38%

62%

SECTOR WEIGHT

Basic Resources Others

Share 1 Year Performance

Kumba Iron Ore Ltd 70%

AngloGold Ashanti Ltd 142%

Anglo American Platinum Ltd 115%

Impala Platinum Holdings Ltd 294%

• Is an investor buying an ESG focused portfolio or a Resource fund?

• Can the “out-performance” be attributed to an ESG focus or a Resource 

Rally?

• Does introducing ESG in this manner actually reduce risk?



40

Doesn’t the “E” stand for Environment?

• Investors with a strong focus on environmental factors could 

be misled by the current messaging around ESG.
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A look at some popular international options

“We do not invest in 

fossil fuel stocks”

“ETF excludes 

issuers involved in 

controversial sectors

Holdings:
Marathon Petroleum

Shlumberger

Blackrock iShares JPMorgan ESG 

$ EM Bond UCITS ETF

Holdings:
Saudi Aramco

Saudi Arabian Bonds

Response: “Sure, it is a polluting oil company backed by an oppressive 

regime, but there are dirtier, more dubious companies out there”

Response: Offered to change their marketing material
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Setting the bar?
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A Difficult Balancing Act
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The successful implementation of ESG investing for 

individual clients

Four steps to getting ESG to work for you and your clients

Step 1: Understand the options

You need to know what is out there… By knowing what is out there you will be 

positioned to make informed decisions and provide appropriate advise

• ESG Funds

• Bespoke Portfolios

• Primary vs Secondary market

• Private vs Public markets

• The measures of ESG
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The successful implementation of ESG investing for 

individual clients

Four steps to getting ESG to work for you and your clients

Step 2: Understand the investment needs and goals

By understanding the investor and what the goal is, you can select the 

appropriate option…

• “Moral stance”

• Geographic restrictions

• Income needs

• Risk appetite

• Liquidity constraints

The key is to get involved and have a discussion – Drill down to the intention
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The successful implementation of ESG investing for 

individual clients

Four steps to getting ESG to work for you and your clients

Step 3: Find the balance between options and goals

With the ESG space being an ever evolving space that the world is still figuring 

out the rules of the game so to speak, investments will likely become a 

compromise of exposure while holding firm on intention…

• Layout the ground rules before investing

• Marry the goals and options through a collaborative process with the 

investor

• Define pricing and fees
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The successful implementation of ESG investing for 

individual clients

Four steps to getting ESG to work for you and your clients

Step 4: Manage expectations and review frequently

As with any investment, the expected returns and the likelihood of seeing 

those returns delivered will depend greatly on the type of investment chosen. 

With this in mind it is crucial to manage the investors expectations not only 

around returns, but also what they are invested in…

• The ESG world is a fluid world that can change quickly

• Know what is at risk and what the possible rewards are

• Stay close to track investment changes as well as investor changes

While we support the intentions around ESG investing to create a more 

sustainable world in every aspect, it needs to be noted that due to the relative 

subjective nature of many of the measures for ESG there is no one clear 

solution at this stage.


